COMMUNITY VOICE
MINUTES OF MEETING

Date:    
10 May, 2010

Time:   
 1.00pm

Venue: 
Baptist Church 
Present:  Janine Mee – Warley Road (Chair)

                 Danny Moore – Market Hill (Treasurer)

                 Terry Chatwin – Hallcroft RA 

        Cherrill Page – Geographical Rep, Belton

                  Jim Newcombe – Healey Road RA

                  Ron Weller – South Killingholme RA
                  Ken Willey – Swinbourne RA

                  Shazeda Haque – BME Rep

                  Don Robertson – Hillside RA

                  Jo Parr – New Westcliff RA
                  M P Woodcock – New Westcliff RA
                  Brian Duff – Swinbourne RA

                  Ann Harland – Lodgemoor RA

                  Audrey Birkenshaw – Astley Corner RA

                  Alex Killen – Sheltered Panel Rep

                  Steven Dale – Crosby Park RA

                  Joan Long- Healey Rd RA

                  Karen Cowan – Resident Involvement Manager

                  Steve Hepworth – Director of Housing Services  
                  Toni Mosley – Policy & Performance Manager

                  Wendy Britcliffe – Senior Resident Involvement Officer

         Kathryn Taylor – Leaseholder & Special Projects Manager



Liam Scales – Customer Services Manager

1. Welcome, Apologies & Housekeeping
Janine welcomed everyone to the meeting and stated that flowers would be arranged to pass on condolences for Janet Ayres (Residents Unity Group) who was a member of Community Voice but had suffered health problems in the past which prevented her from attending meetings. Also flowers to be arranged for Edna who had recently been involved in a car accident.
Apologies received from: Mark Harland, Mary Southgate, Pat Stevenson, Barry & Pat Pridmore, Tony Scrase- Walters, Mrs Swanson, Mrs Parsons, Richard Leach & Alison Highlands. 
2. Accuracy of Previous Minutes & Update of Action Plan
Minutes from previous meeting were approved although Alex Killen was missed off the attendance list.
Action – Wendy to amend previous minutes.
3. Reminder of the General Enquires Log – Janine Mee
Janine reminded all Community Voice members that a general enquires log book was available for everyone at all meetings.  This should be completed during the break.

Decision Items
4. Handyvan Review – Steve Hepworth
Steve provided a report and explained points in item 2.4 which includes suggestions for improvements to the service.
A suggestion was made for representatives from different areas to                          be included in Focus Groups (geographical) to obtain ideas from people on what type of service they would prefer. Names of those interested in forming a group include: Ron Weller, Jo Parr, Alex Killen and Cherrill Page.
Anyone else interested who was not present at this meeting are to contact Resident Involvement.

      Discussion Items

5. Performance Information Scorecard – Toni Mosley
The information for the period March 2010 was in the balance scorecard provided. Spotlight reports have been produced which includes details of performance not meeting targets.

Void turn around report – following questions were raised:
Would the opening of Cole Street office have a positive effect on performance?
Why not analyse the amount of unknowns? (on page 5)
Why are there 209 empty homes when a lot of people are in need of properties?
Steve Hepworth explained the process for the turnaround time on empty properties.
The responsive repairs spotlight report indicates repairs by category and performance. Ken questioned a repair that was reported by a tenant who had received a satisfaction card which included a target date. This date was misleading to the tenant and caused some confusion.  
Action - Liam to investigate which dates are used.

Terry Chatwin asked about satisfaction cards not being sent following an emergency repair as she wanted to officially report the good service that was provided on her repair. It was explained that the website can also be used to provide comments on this service.

A request was made for downward trends to be summarised on the front page of the balance scorecard. 
Action – Toni to ensure information is provided.
A discussion took place on the distribution of the performance information and a suggestion made that this be done on a quarterly basis or every 6 months. The chair explained that the reports are provided as previously agreed by Community Voice.  A vote was taken and the majority wanted to continue receiving the information as agreed.

6. Complaints Report – Liam Scales
Liam explained that the report provided includes performance information on the way that complaints are dealt with. Analysis from the complaints has highlighted the areas that require improvement.

Liam provided details on individual service areas and what is being done to improve the information being received from complaints
7. Support Services for Older People – Steve Hepworth
The report circulated to members gave an update regarding the support services. Steve explained that North Lincolnshire Council is due to ask for tenders to run the service. The Alarm service will be transferred back to North Lincolnshire Council with affect from the 1st July 2010.  The payments for the service will remain the same until the new contract is in place. Letters will be sent out to tenants informing them of the arrangements.
The following questions were raised:

Some individuals do not need alarms, are tenants informed of system and payment before moving in?
Steve confirmed tenants are informed and consultation will be carried out to indentify changes to support individual needs.

Discussions took place on the timescale for the alarm contract to be changed and the Support contract tender process.
8. Resident Involvement Activity Report – Karen Cowan 
The report provided information on the resident involvement activities carried out during the month. Karen provided further details on individual structures:
· Tenant Scrutiny Panel –  A term of reference has been developed. There are currently 4 panel members and it has been agreed that further recruitment will take place for another 4 members.  Anybody interested in joining the panel is to contact Resident Involvement. Candidates will all go through a formal interview process.

· Diversity Working Group is currently working towards a quality kite mark – IID (Investors in Diversity).

· Stores Procurement group – meetings have taken place and there are currently 2 Community Voice members involved in this group.

· Trans Awareness training was held for volunteers and proved a great success with very good feedback. A suggestion was made that when training is provided by external facilitators they provide information on any problems they have experienced in social housing. 
· A sub group of CV met to review the Resident Involvement Statement. The amended draft copy has been sent out to residents for further consultation.

· TPAS Accreditation - the official feedback is to be provided at the next meeting. The TPAS scrutiny panel is to announce the results on Friday 14th May. Following the results the TPAS logo can be used on our publications to show that we are a three star quality resident involvement service.
· The recruitment of new Chief Executive Officer is due to take place in May and individual Community Voice members will be invited to participate in the recruitment process.

· Tenant Board Members - there will be one vacancy available on the Board at the next AGM to be held in September. Anyone interested needs to be an Ordinary member of NLH. The next edition of Key News will include an article about this opportunity and it is already advertised on the website.
· Cole Street office – use of the upstairs is currently being looked into with the possibility of using the space for meetings of Community Voice, Tenant Scrutiny Panel, training sessions etc. 
9. Annual Report – Lisa Flemming 
A report was provided on the background of the Annual Report that detailed the requirements from the TSA to include certain criteria that has to be met. A working group is to be formed and will be involved in developing the format of the report. Lisa asked Community Voice for nominations of those interested in joining the group: Terry Chatwin, Alex Killen, Cherrill Page and Ken Willey. 
Action - Lisa to arrange date for a meeting.
Information Items
10. Leaseholder Review – Kathryn Taylor
A report was provided on the leaseholder review explaining what areas are to be addressed to make improvements to the service. Leaseholders have been notified in writing about the review and have been involved in attending focus groups meetings.

The following questions were raised:
Will leaseholder panel reps be involved with Community Voice?  Kathryn explained that the panel will be involved in re-electing a rep for Community Voice. This will be followed up at the next leaseholder panel meeting.

What are the responses / communications like from leaseholders as some individuals were not happy with the service provided previously?
Kathryn stated that there is still a poor response from invites sent out for attending meetings. There is improvement made on communications from developing a newsletter for leaseholders. 
Kathryn explained about the charges for the works being carried out on properties. Payment options are available for leaseholders who cannot pay in one lump sum.
A discussion took place on the process of the leaseholder panel and the re-launching of this. It was explained that this is on hold due to the review.
Representatives from the leaseholder panel who have not attended Community Voice need to address this once the panel is re-launched.
Action – Kathryn to ask the leaseholder panel to confirm a representative to sit on CV.

It was explained about what responsibilities leaseholders have and for North Lincolnshire Homes as the landlord of the flats. 

11. TSA Self Assessment – Toni Mosley  
The report provided was an update on the completion of the self assessment. The draft report was produced and consultation carried out. There were eight responses received that looked at what amendments are needed. The final document will be available for the next meeting.
12. Monitoring Offer Document Promises – Steve Wardrope 
The report provided information on the progress of work against the targets set.
The following questions were raised:

Issue on bathrooms being thirty years old and the percentage being completed. The Pryme Road area are still waiting for new bathrooms in the sheltered accommodation when will these be done.
Steve explained that a draft report has been produced on all schemes to indentify the works required. They must also consider that spending of money is done wisely. The work has been held back until all information has been obtained from each individual scheme.

13. Any Other Business 
Janine asked for names to be provided for observers at the next Board meeting which will be held on 2nd June, these include:

Terry Chatwin, Mary Southgate and Jim Newcombe.

The chair reminded members that there are computers available at the Lesley Pearson Room in Crosby House Flats (Market Hill). Basic training is being provided on Friday afternoons 2pm until 4pm, those who are interested please contact Danny Moore.

The fire service is currently visiting tenants’ homes to check smoke alarms.  A recent visit made to a tenants’ home highlighted that smoke alarms are required in rooms that have bunk beds.

North Lincolnshire Homes are holding another garden competition and members were asked to promote this within their individual associations and areas they live. Posters and entry forms are available. The closing date for entries is 25 June 2010.
A discussion took place on North Lincolnshire Homes providing extra sockets in the properties as some tenants need to use extension leads. It was explained that when the rewiring of properties is carried out this issue will be looked into.

The demolition of Beverly Court was discussed. Steve explained that planning permission was required and the timescale was uncertain but he will check with Pete Stones.
An issue was raised regarding broken doors on the gas and electric meter boxes at Martins Close area. This is a health and safety issue. Steve confirmed that the boxes are the service providers’ responsibility although a request can be made through North Lincolnshire Homes. Details of the address affected are to be provided to Steve.

A gas cooker that was fitted by North Lincolnshire Homes and the tenant was very grateful with the efficiency of the service provided.

Carbon Monoxide detectors are now supplied to properties that are identified with some risk.

14. Date of Next Meeting

Date:    Monday, 7th June 2010
Time:    1pm

Venue: Baptist Church, Scunthorpe
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