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1.  Policy Statement

North Lincolnshire Homes (NLH) believes everyone has the right to fair and equal treatment and recognises that people who use our services come from diverse backgrounds.

NLH is committed to deal with all areas of discrimination through its policies and procedures. 

This policy addresses our statutory responsibilities and our commitment to promote equality of opportunity and access and where diversity is viewed positively.

2. Introduction

This policy covers the following areas of activity for employees and customers:

· Statutory, corporate and governance activity

· Employment, recruitment, terms and conditions of employment, and assistance to carers

· Delivery of Services

· Contractors, Partners and Procurement

· Race and Ethnicity 

· Mental and Physical Disability

· Gender

· Faith and Belief

· Sexual orientation

· Age
· Trans

· Pregnancy and Maternity

· Marital Status/ Civil Partnership

· Racial Harassment and Hate crimes

· Complaints

3. Scope of the Policy
This policy applies to the organisation, its employees, its committees, partners, tenants, leaseholders and other customers, and to any external organisation supported or engaged by the organisation.

The policy addresses our statutory responsibilities, our commitment to promote equality of opportunity and access and our vision for an organisational culture where diversity is viewed positively.

4. Aims of Policy
This policy aims to ensure that no-one receives less favourable treatment because of race, nationality, language, religion or belief, gender, sexual orientation, disability (both mental and physical), domestic circumstances , illness, age, employment status, trans status, carer status, pregnancy or maternity, marital status membership of trades unions or political beliefs.  

The policy will also be used to address discrimination through perception and association.
5. Principles of the Policy
5.1 General Principles
NLH will:

• treat all people equally in providing housing and housing related services.

• ask applicants for social housing, and other service users for information to help monitor progress.

• seek continuous improvement in our policies, procedures and take action to put right any inequalities to ensure that no-one is discriminated against.

5.2 Application of these Principles 
We will apply this policy in carrying out our own statutory and corporate responsibilities. We will also seek to apply this to partners, consultants, contractors with whom we do business and to other organisations that we fund.

5.3 Employment
NLH is committed to ensuring that all people are treated fairly and without unlawful discrimination.

We aim to produce an environment where employees always treat each other with dignity and respect.

We aim to develop a working environment where harassment is unacceptable and individuals feel they can bring complaints without fearing prejudice or reprisal. 
To achieve these aims we will:

· Have policies and procedures in place to prevent such actions.

· Provide training for line managers to assist them in dealing with cases of prejudice and discrimination

5.4 Recruitment
We will ensure that there is fair and open access to all of our jobs and follow fair recruitment and selection procedures. This includes:

· Full and fair consideration of all applications for jobs

· Standard job descriptions and person specifications

· Training for all staff involved in recruitment and selection

· Maintaining records of applicants for identifying and addressing areas of inequality

· Provision of feedback to unsuccessful candidates

· Making reasonable adjustment to working practices and procedures to reduce barriers to employment and encouraging retention of staff

·  Being ready to deal promptly with any complaints from candidates about their treatment during the selection process

· Ensuring that we advertise as widely as possible for applications for Board

   Members and other positions in order to establish a Board and Workforce which is representative of the community it serves. Where necessary positive action will be used to ensure representation is reflective.
5.5 Terms and Conditions of Employment

We will ensure that terms and conditions of employment are applied across the organisation, including access to:

· Training

· Promotion

· Any other employee benefit

5.6 Assistance to carers

As well as fair systems for pay and general working conditions, NLH offers a number of other policies to assist carers and those with home responsibilities.

These include facilities for:
· Job sharing

· Flexible working

· Career Break

5.7 Delivery of Services
NLH is committed to providing services to tenants and other customers in accordance with the Equality and Diversity Policy and its own Key Objectives.  In order to achieve this we will:

· Publicise our commitment to achieving equality and diversity in service provision

· Monitor the provision of services, levels of satisfaction and complaints to ensure that specific groups are not disadvantaged

· Provide regular training and guidance to staff, tenant representatives and Board Members on equality and diversity issues affecting social housing services

· Improve awareness of our services particularly to under-represented groups

· Ensure tenants and customers are consulted effectively on matters affecting the service, using methods appropriate to individual need to ensure inclusion of hard-to –reach groups

· Investigate all reported acts of discrimination and harassment and take action as appropriate

· Publish our complaints policy and analyse results in order to improve our services

· Seek continuous  improvement in our services in consultation with customers, partners and other stakeholders

· Provide all staff with advice on making information accessible to all

· Promote community cohesion and development in the communities which we work as part of our commitment to ensuring mixed communities and long term sustainability.

· Work with partners to ensure that particular groups of people e.g. Gypsies and travellers are supported to fully access services

5.8 Contractors, Partners and Procurement
NLH works with contractors for provision of goods services and repairs works

Including:
- Repair and maintenance contracts

- Regeneration and Development Contracts

- Specialist goods and services, e.g. CCTV, Social alarm call monitoring

NLH also works with a wide range of suppliers and will maintain an approved suppliers list.

NLH will seek to ensure that its contractors, partner organisations and its approved suppliers apply its Equality and Diversity Policy

To achieve these aims we will:

· Ensure that contractors and suppliers and partners agreements  require them to adhere to legislation and good practice

· Ensure that organisations do not receive unfavourable treatment on grounds of equality or diversity

· Take appropriate action against companies, including removal from standing lists, if they fail to comply legislation and good practice in Equality and Diversity and equality regulations

5.9 Harassment and Hate Crimes

Harassment is a deliberate act, verbal or physical, including attack on property as well as on the person, suffered by an individual or group because of their race, colour, nationality, religion, disability, gender, sexual orientation, health or mental health status, trans status or age which interferes with the peace and comfort of an individual, to the detriment of that individual.

A racist incident is defined as recommended in the Stephen Lawrence Inquiry.

This states that:

‘A racist incident is any incident that is perceived to be racist by the victim or by any other person’

The CRE Code of Practice sets out further action that Social Landlords should undertake to prevent racist incidents, ensure that they are reported and that victims and their families are supported and action taken against the perpetrators.  NLH will use the following to ensure we achieve this not only for race related hate crime but for all incidences of harassment

· Put in place policies and procedures that deal specifically with hate crime and harassment

· Encourage the reporting of hate crime through the development of procedures and staff training.

· Ensure that offices are designated local centres for the reporting of hate crime.

5.10 Complaints and Feedback

NLH will ensure that no person is treated unfairly through the result of or handling of a complaint including Anti Social Behaviour complaints

To achieve this we will:

· Make the complaints system as accessible and user friendly as possible.

· Have a robust complaints and feedback  procedure in place

· Publish our complaints policy in accessible formats

· Monitor complaints and feedback and their outcome

· Publish a grievance procedure which applies to employees who wish to complain about discrimination and harassment

· Provide accessible methods for staff to give their views

5.11 Race and Ethnicity

NLH recognises the impact that Racism can have on staff, customers and communities and will act to ensure that application and allocation processes do not discriminate against specific groups and that under-represented groups are encouraged to apply for social housing

To achieve this we will:

· Comply with the Equality Act 2010
· Monitor applications and allocations to social housing and review the results of monitoring regularly

· Consult ethnic minority organisations on provision of our services and how they can be improved

· Investigate and take appropriate action on all reported cases of racial harassment

· Encourage links with Black and Minority Ethnic (BME) organisations and partners

· Ensure that translation and interpretation facilities are available as required

5.12 Mental and Physical Disability

NLH will seek to remove barriers that prevent disabled people taking a full part in communities, and in accessing services and employment.

NLH will comply with the Equality Act 2010 (previously the Disability Discrimination Act DDA)
To achieve our aims we will:

·   Seek to meet the needs of disabled people

·   Consult disabled people on our services as individuals and groups

·   Provide resources for adaptations to our homes, to promote independent living 

·   Investigate and take appropriate action on reported cases of harassment of disabled people

·   Provide training of staff on disability issues

·   Provide additional assistance to disabled people to enable them to participate and engage with the organisation, including providing taped and large print documents and providing transport assistance to appropriate events

·   Assist employees to maintain employment in the event of disability

5.13 Gender

NLH is committed to achieving equality of opportunity for men and women We will comply with the Equality Act 2010 and will ensure that all genders receive equal and fair treatment.

To achieve these aims we will ensure:

· Equal access to services and resources

· Equal opportunity in employment, training and career progression

· Equal participation in decision-making processes

· Consult with our customers on community safety issues affecting women and men

· Investigate and take appropriate action on all reported cases of sexual harassment

· Be sensitive and proactive in dealing with issues relation to domestic violence

5.14 Faith and Belief

NLH recognise that staff who have particular cultural or religious beliefs may have requirements for dress, prayer and religious holidays.

We will:

· Strive to create an environment where faith and beliefs are respected and individuals are free from unlawful discrimination and harassment

· Ensure that there is no discrimination in relation to access to employment or training, promotion or benefits on grounds of religion or beliefs

· Vary or adapt working practices to allow reasonable practice of religion, dress or philosophical belief

· Ensure equal access to jobs and homes for people with different religious backgrounds and requirements

· Investigate and act on complaints of harassment or discriminate

5.15 Sexual orientation

NLH recognises the discrimination that people face in their lives due to their sexual orientation. We wish to create an environment where all people can be sure of freedom from unfair treatment because of their sexual orientation.

To achieve these aims we will:

· Strive to create an environment where sexual orientation is respected and individuals are free from unlawful discrimination and harassment

· Ensure that there is no discrimination in relation to access to employment or training, promotion or benefits on grounds of sexual orientation

· Ensure equal access to jobs and homes for people identifying as lesbian, gay or bisexual
· Seek to ensure that employees, tenants and service users are not discriminated against or harassed because of their sexual orientation

· Investigate and take appropriate action on all reported cases of harassment based on sexual orientation.

5.16 Age

NLH recognises the importance of eliminating age discrimination and challenging prejudice against age. To achieve this we will:

· Operate fair employment policies ensuring that age is not a barrier in the workplace and provide appropriate support to older workers.

· Work with other agencies to eliminate age discrimination

· Ensure that there is no age discrimination in accessing housing and services and local letting policies and application criteria are used only where necessary and under specific circumstances.
5.17 Trans

NLH is committed to achieving equality of opportunity for people from the trans community. We will comply with the Equality Act 2010 and will ensure that people from the trans community receive equal and fair treatment.

To achieve these aims we will ensure:

· Equal access to services and resources

· Equal opportunity in employment, training and career progression

· Equal participation in decision-making processes

· Be sensitive and proactive in dealing with issues relation to domestic violence

· Ensure appropriate mechanisms are in place for those people wishing to change their gender (with or without medical intervention)

5.18  Pregnancy and Maternity

As well as fair systems for pay and general working conditions, NLH offers a number of other policies to assist those who are pregnant or on maternity leave.  These include facilities for:

· Job sharing

· Flexible working

· Career Break

· Breast feeding facilities

5.19  Civil Partnership / Marital Status

NLH is committed to achieving equality of opportunity for people of all marital statuses. We will comply with the Equality Act 2010 and will ensure that people of all marital statuses receive equal and fair treatment:

To achieve these aims we will ensure:

· Equal Housing rights for those within a civil partnership

· Equal employment rights regardless of marital status

· Flexible working and consideration for single parents

6 Monitoring and Responsibilities
6.1 Responsibilities

 It is the responsibility of the Chief Executive and Senior Officers to ensure that:

· All staff are aware of North Lincolnshire Homes’ policies 

· All staff are trained on the policies relevant to their role

· Monitoring records are collected in accordance with North Lincolnshire Homes’ policies and procedures;

· Customers are adequately informed of the policies and support is given to help them understand them

· Appropriate action is taken against employees whose actions are inconsistent with this policy.

6.2 Targets
To ensure these policies work, we will set targets for key areas on what we are going to do, monitor our progress and continue to develop our policies. 

An action plan will be developed through the Diversity Working Group for the implementation, monitoring and continuous improvement of equality and diversity principles. The Action Plan and performance will be reviewed annually by the Diversity Working Group, revised as appropriate, and reported to Board

6.3 Employment Monitoring
We will set targets for monitoring and review annually for key areas of employment practice to ensure fair access to employment, career development and facilities

6.4  Monitoring of Housing provision
We will:

· Set and review targets for housing allocations annually

· Record racist and other incidents in accordance with agreed procedures and monitor the outcome of these

· Set targets for specific groups in housing need to access accommodation and services including those with special needs, homeless and vulnerable groups

· Ensure that monitoring info is used to shape service delivery

Service provision monitoring will include:
· Use of system and CORE monitoring of the diversity and social profile of new applicants housed

· Recording Ethnicity, gender, age, disability, religion/ belief, sexual orientation and trans status of service users, complainants and applicants 
· Satisfaction surveys of service users broken down by diversity strands to ensure that minority groups have equal or greater satisfaction levels.
· Monitoring of publicity and communications materials to ensure that it is appropriate

· Monitoring the extent and nature of tenants involvement and ensuring that barriers to participation are identified and overcome if possible.

· Recording ethnicity of personnel employed by consultants and contractors.

· Using customer profiling to improve and tailor service delivery.
The results of monitoring will be reported twice yearly to the Board, and compared to Action Plan Target and good practice annually
7. Key Performance Indicators
We will use the following key performance indicators to monitor performance against target:

· Percentage of lettings to households broken down by diversity strands
· Staff profile (at all levels) and promotions against representation targets

· Gender (female)

· Ethnicity

· Disability

· Religion/ Belief

· Age

· Sexual Orientation

· Trans Status

· Percentage satisfaction of households compared to overall broken down by diversity strands

· How effective is the harassment process
· Breakdown of the profile of the Board against representation targets

· Breakdown of the profile of residents associations against representation targets

8. Legislation
North Lincolnshire Homes will meet its legal obligations under the Equality Act 2010
In addition, North Lincolnshire Homes aims to ensure that all employees and Board Members comply with the Commission for Racial Equality’s (CRE) “Code of Practice in Rented Housing” . The organisation has an Implementation Plan for attaining compliance with the CRE Code of Practice and the Diversity Working Group will regularly monitor this as part of the Diversity Operational Plan
9. Links to Other Policies, Strategies and Procedures
The Equality and Diversity Policy links into all other documents produced by the organisation

10. Value for Money
NLH is committed to delivering excellent services that meet the needs of our potential tenants, tenants and leaseholders. We must show that our costs compare well with others, reflect priorities and policy decisions and that they are commensurate with service delivery, performance and the outcomes achieved.  We have developed an overarching value for money strategy for improving value for money both within this context and the need to deliver continually improving services. Our Value for Money Strategy ensures that we are making the best possible use of our resources by providing a clear, strategic approach to improving value for money and to support the delivery of NLH objectives. 
Our Equality and Diversity Policy must deliver value for money both for customers and the organisation

We will:
· Provide excellent services, which are tailored to people’s needs and aspirations
· Make sure that our residents’ homes and communal areas are fit for purpose and meet future needs and aspirations

· Increase involvement so that for potential tenants, tenants and leaseholders can help shape and influence future service provision effectively.

· Benchmark our services and provision with our providers and learn positive practice from them to improve our services further.

· When making investment decisions we will make sure that we are investing in homes that are sustainable and will meet people’s needs today and in the future.

Implementing the strategy will lead to the following efficiency savings:

· Reduced refusal rates with a corresponding improvement in re-let times and rent loss figures as lettings are made in line with profile information.
· Reduction in number of failed tenancies with resulting reduction in empty homes and related empty homes costs as lettings are made to improve community cohesion and a sense of ‘belonging’ to the community
· Targeted assessment of lower demand stock to be made and new potential uses to be identified which will meet the future needs of the population.
11. Equality and Diversity
An Equality Impact Assessment has been carried out, no issues were identified but this will be reviewed on a biannual basis
12. Communication
Managers must ensure that employees are made aware of written policies, procedures and good practice.  The Policy will be made available to staff via the intranet.

A summary of this Policy will be included in the Tenants’ Handbook and the Leaseholders’ Handbook and a full copy will be made available in Housing Offices, through the website and on request. Where required it will be reproduced in different languages and in different formats.

Information on the Policy will also be included, from time to time, in the organisation’s newsletter, Key News.
13. Training
All new employees to the organisation will receive training on our Equality and Diversity Policy at induction.

Employees and Board members will receive Equality and Diversity Policy training at least every two years, or as required if procedures change.

14. Review and Monitoring
This policy is reviewed and monitored by the Diversity Working Group which comprises staff, Board members and tenant representatives from Community Voice
They will regularly monitor all targets and procedures, propose changes and additions where necessary and will be responsible for reporting to EMT and Board.

Responsibility for reviewing the overall effectiveness of the policy and action plan for its implementation lies with the Board.

This policy will be reviewed in 2 years or sooner if there are any significant changes to legislation.
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